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New Role

Executive 
Management

External 
Consultants

Learning 
Practitioners

Human 
Resources 

Development

Corporate Learning

?

? ?

Entrepreneurial ? ?

Executive
Management? 

Outsourced?

Change strategies and
teaching and learning.

Strategies and Workplace Change

? Administration/Facilitation?

Changing Learning Policy Directions and Teaching 
and Learning Environments

25-30 Respondents
From:
•Telecommunications
•Manufacturing
•Retail
•Oil and Gas
•Mining
•Financial 
Consultancies
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The Working 
Organisation (ends) 
 
-Outcomes. 
 
- Sanctioned ends 
 
- Getting it done 
 
- Cost benefits 
 
- Efficiencies 
 
- Constraints 
 
- Resources 
 
- Unit survival 
 
- Protection 
 
- Governance 
 
- Empire Building 
 
- Budgets 
 
- Partnering 
 
- Ideological (new 
order as fast 
capitalism). 
 
- Change 
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Political 
positioning, 
personality or 
power. 

Political pressures as ‘kinds’ (means) 
Organisational politics as  

i) sanctioned means – self-interest 
ii) non-sanctioned means –self-interest 
iii) dominant group 

 

�

Selecting learning strategies 

Convincing 
superiors, key staff, 
finance department 
– other power 
positioned staff to 

 
 

Influencing Workplace Change policy as new learning 
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Learning Strategies
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Business Strategies

Business Strategies

Business Strategies

Executive Managers

Human Resources
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is Critical”

“Learning is 
Important to
Critical”

“Learning is
Average to
Important”
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“You need to know this”
“Teach yourself that”
“Forget that – learn this”
“Get someone in who knows this”

“You need to know this”
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“Teach yourself that”
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