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VCAL in a TAFE

11 surveys and 5 
interviews

Teacher vs Trainer

Disengaged students

Do you use the 
ACSF?

Are you equipped 
to deal with 

students who 
struggle with 
literacy and 
numeracy?

Does LLN pre-
assessment inform 

your practice?



Literacy and 
Numeracy in the 

Classroom

ACSF



Pre-Testing

Using the ACSF





The Programme for the International Assessment of Adult Competencies 
(PIAAC)

The International Adult Literacy Survey (IALS)

The Adult Literacy and Life Skills (ALLS)

Very 
poor 
skills70% 



Crisis?

Causes social 
and economic 
disadvantages 
(Industry Skills 
Council, 2011)

Little to no 
disadvantage (Black 
& Yasukawa, 2011a).



“I don’t know. I work with students 
with challenges and I don’t know. … 

On the fence for that one.”

“If you look at the figures I guess 
there is, but what’s a crisis? Crisis 

keeping up with the rest of the 
world, yes, crisis people just doing 

every day stuff, I don’t know”



Can you deal with literacy and numeracy 
issues in your classroom?

OF COURSE!



“So, I had a student … who couldn’t write the alphabet 
… it didn’t actually make any sense. And the truth is, I 
did not have the time or the resources … not even the 
training, to actually start to re-educate a young person 
from scratch … I’ve worked with kids with literacy for 

years, and I had no idea what to do with this kid.”

“…I’m coming to realise that capital letters and correct 
spelling are unnecessary in the same way as … telling 

the time by the sun is unnecessary.”



One-on-one 

Creating model answers

Simplifying work and wording

Reading work aloud to their 
students

“I guess you could [conduct] 
some one-on-one situations that 

[might not] benefit because 
either the student’s reluctant, or 

the teacher or trainer’s not 
open to seeing what the 

problem is, rather than just 
giving them an answer.”



“VCAL doesn’t actually align to the 
ACSF.”

“…any time when I’m asked … to slot 
my VCAL directly into a[n] ACSF level, I 

don’t want to do it because … to me 
they don’t actually go together.”

“If I see a really low one [student pre-
testing score] I’ll take it with a grain of 
salt, if I see a high one, I’m more likely 

to pay attention.” 



“[students don’t] like to admit 
that they’re not doing 

something well, or wrong, these 
poor kids”. 

“We make it very very clear that 
all of the pre-assessment that 

we do is not a test, it is not 
something to be scared of … 

[we] try to put a positive slant 
on it”



Motivation

Confidence

Ability






