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= R - wWWORALE &MOT'V-&TJON
* C’OST & RESOURCES - - ’C‘ON“\/PUN |CAT|'ON \‘_‘,-* ;‘NNO\;AT!ON-.ff\lmn\entofrk;smﬁaremrevalued 3)
*Generous Funding of Training s - o . “.  =Foster company/fworker i
’ -Managerfwor*er communication is better ", innovation va'"E? ~staffare hap?ler_
*wesent workers for ES due t© high -Imermed communications [10) sNew Products *Staff morale i higher (5]
suhsidy *working skills | *WWe set up Work Innovation *Staff more motivated (3)
are better so Team - ..
*SPUR made training worthwhile work improved : Workersem: red eMore *StalT gaining recognition,
due to subsidy *Improved HR & resource management | osohe pmb::;e resou alstaff >0 to be valued
*More oblems __ .- wrceful: B
eMultiple responses on Funding Resclurt.?esm. ERV ICE (;UL] UR£ : \NORKERS EFF ECT]VENESS;EO“‘N"(VC“":;B‘E
Benefits... (6-8} work with mproved Service Standar | i *Improved productivity & efficiency in Se
’ the kplace ke *
éﬁLl'_S & EFF IC ! EN C }/ “Improved Customer Service l inde“mmr ent RIS mo'r:ﬂure resourceful staff able
ills better /Faster work, [Sales) Multiple responses | _— Kind d
more efficient i54) | ;Sla';l’en;:hx:sdasuc & I.:(repare *lobs expanded, less work independently
w . oducts : orthen ayswor supervision *Staff better able o work as a
= *Improved production - icati P
% I?euxer staff communication .-E ' ] oF r training grclup, Iess differences &
E with customers, fewer *More intellizent “Workers culture disruption
s *Staff can do more *Manag i complaints [5) rostering sharing the work *Less conflict, *Staff are more
= more efficient, l - . . workers more confident
3 *Staff more efficient less ime in ®Better client management | Time saving problem solving tactful
% eRediced ) . tings “Imp 11T efficiency : *Wworkers need less supervision
T | __ . hed uwcedumemtask =~ - &hetler.use.of_mais__l_ ______________________ —*Scope of work — — — —
o
= | can be expanded
E ADRANT 1 | UADRANT 2
|
|
pmmmm i m e - |
- -~ . LFUTURE EMPLO
.- N . ~ . | TENTIA YMig,,
e (NER,&.L DISSATISFACTION WiTH T.F?A;N,ﬂ/‘ N | Q }Albwed us to avoid redundancy & E,'L/\
G e | lay offs
|
o } | *Staff Employability to get
=Training had no impact | jobs in downtum improved
|
| *Staff got "0 leveks
| recognised
| Good for them
|
=No benefits to our organisaton [3) :
|
|
|
|
Low Worker Benefit of Training High
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