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Executive Roles:

· AVETRA has built up resources for over a decade.

· It is necessary to retain some resources to protect the association.
· This policy outlines what funds need to be retained, and what funding might be invested in developing VET research and VET researchers to build the sector and membership capability.
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   AVETRA                                              
Investing and securing the association funds

The establishment of this executive has been achieved through the hard work of past Presidents and Executives managing conferences and membership over more than a decade to assert the viability and continued vitality of the association.

We sit on a sound financial platform - perhaps too sound. Is it our role to accumulate funds or to use funding to develop the association? What funding base should we seek to maintain? What investment should we aim to achieve annually.

I would like the executive to develop a strategy that moves beyond financial accumulation and establishes our policy on what risks we are preparing for and what level of base funding we should endeavour to maintain. This will also involve recognising our development ambitions for the association and allocating budgets annually. Such a strategy should be based upon the following explorations:

· What are the future risks for the association?

· What is an appropriate base level of funding for the association reserves?

· What should the association be investing in developmentally?

· What should the annual investment strategy/budget be for the association?

1 - What are the future risks for the association?
AVETRA has a 13 year history and a financial record that shows a gradual increase in funding, The conference is central to the funding activities of the association and in most years delivers a surplus to the association ($5-20k). In some cases the location of the conference has reduced the attendees (200av?) or the lack of sponsorship has resulted on small losses. Membership has remained stable over the past five years (200+) with the income being expended on the journal and association running costs. The association currently holds about $120K in bank accounts and deposits.

There are a number of direct internal and indirect external events that could impact upon the association.

· Conference cancellation - loss of  20k
· Conference low attendance – loss of 20k
· Loss of sponsorship – loss of 15k
· Reducing membership – loss of 7 k annually
· Journal reduction – loss of 4k
· Journal collapse – loss of 10k
· Litigation – insurance covered: additional loss of 10k

· OctoberVET losses – loss of 4k

· Rival organisation - loss of 5 k annually

· NCVER windup – loss of 10k and sector impact

· Reduced research funding - loss of 5k and sector impact

· GFC Financial turbulence

· Secretariat cost increases 5K

· Tax liability $20k

There is a need to both cushion the association from specific one off events and to future trends
2 - What is an appropriate base level of funding for the association reserves?
There can be little doubt that there has been a contraction of the VET research filed since the late 1990’s. The number of research centres and Professorial posts has declined. However, the increasing vibrancy of the association has managed to achieve an improved unification of what may be shrinking field. In the early 1990s the government agenda for introducing competency based qualifications and the subsequent opening up of the VET market placed the sector more in the funding spotlight. Currently, with skill shortages again back on the agenda and with education making a major contribution to export earnings, the future for VET funding and subsequently VET research funding looks reasonable.

The association exists to serve the membership, the profession, research capability and the VET sector. In the current situation the association is well positioned to maintain the base that has been developed and to grow with the expansion of the VET sector. Internationally the cohesiveness and the independence of the VET research sector is the envy of many other nations., and the Association is well placed to increase its contribution to international research and the VET capability

The association needs to maintain base level funding that enables the pre -funding of annual events and that can accommodate the failure of one conference and low attendance at a second. 

Base level funds to cover prepaid annual transactions  - 40k

Conference failure – 20k




    

Conference shortfall – 10k

Estimated bottom line for association funding 70K
3 - What should the association be investing in to best achieve its developmental objectives

The association objectives are diverse. 

a. To promote, support and lobby for the development of research in vocational education and training nationally.

b. To encourage interest in and support the development of vocational education and training research.

c. To foster ties and promote cooperation among vocational education and training researchers in academic, government and commercial organisations.

d. To establish a network of persons interested in vocational education and training.

e. To advocate the importance of the role of research in the development of vocational education and training.

f. To develop and maintain relations with other national or international organisations operating in any field relevant to vocational education and training research.

g. To promote standards of work and codes of practice for research in vocational education and training.

h. To disseminate information in regard to all aspects of vocational education and training research.

i. To encourage inquiry, research and publication in the fields of vocational education and training.

j. To convene national conferences in vocational education and training research.

k. To publish a refereed vocational education and training research journal.

l. To review priorities for research in vocational education and training.

m. To encourage the professional development of practitioners within the field of vocational education and training research.

n. To develop mutually beneficial relationships with potential end user groups.

o. To enter into contracts and agreements for the purpose of furthering directly or indirectly any one or more of these objects.

p. To hold, purchase, lease, sell, mortgage, or otherwise acquire or dispose of any real and personal property for the purposes of the Association.

q. To undertake such other functions as are in conformity with the functions of the Association and are approved by the executive.

The association currently runs an annual conference and local OctoberVET events for VET research networking and knowledge exchange (B/D/I/J). AVETRA-News updates the VET research calendar and activities for members, while Research Today informs the membership about research issues (H). The Journal (K) provides regular scholarly articles for members. The AVETRA code of practice has been established for many years (G). In all, an impressive voluntary network of services for the membership that meets many of the objectives of the association.

However, the introduction of the mentoring scheme for new researchers has involved us with a direct role in developing capability (M). This can be extended by providing developmental activities for experienced researchers and accumulating resources for VET researchers on the AVETRA website (M/I). Our management of external relations to promote our field could also be developed (A/B/E/F /L/and this might include further AVETRA publications H I. 

In summary the following AVETRA could invest in the following developmental activities to extend the aims of the association.

· Developing new and experienced VET researchers

· Distributing VET research knowledge – website/publications

· Coordinating external relations to promote the sector

4 - What should the annual investment strategy/budget be for the association?

The executive should determine annually specific strategic objectives that will develop the association and agree a budget for each activity that enables the association to maintain the agreed reserves for effective operations in following years.

​​​​​​​​​​___________________________________________________________
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