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     Induction New Executive Members 
Welcome to the AVETRA Executive!

I have reflected on what new executive members need to know in order to be up and running!
My conclusions are that knowledge of the past, the association construction and the current issues is important to get up to speed and mesh with the continuing colleagues on the executive.

Perhaps the most important learning is the immersion in the conference, being with members and catching hold of the knowledge flows of real VET research.

I think that we all need to remember (and remind me from time to time) that in Kevin’s words our primary is to ensure the knowledge flows within the VET research sector. Often, the detail of managing the day-to-day clouds the real objective!

I have attached some key documents to this mail. I would urge you to read the  following documents as they provide a good background to our past and continuing work. 

AVETRA :

· Standard Agenda – attached

· Executive Document repository – details attached in agenda

· Constitution – website

· History - website
· Job Descriptions - website
· Code of Practice - website
· The most recent notes from the last three teleconferences meetings.

· Teleconference details – details attached in agenda
· Website location – http://avetra.org.au/ for exploration

· Journal location – http://jtr.e-contentmanagement.com/ for exploration
· Meeting timetable -attached
· Executive listing - attached
· Conference manual - website
· Executive Policies - website
I will be circulating a current contact list of the executive I will need you to advise me of any changes.
Lets have fun doing it, and carry on the good work. We are moving forwards on a sound ship.
