AVETRA EXECUTIVE – Management Schedule 2011/12 MK3
T = Teleconference - All Teleconferences will be Wednesday 3.30 to 500pm EST.

	Month
	Actions
	Deadlines
	Meetings 

	January
	Annual GM is called in January.

Awards are Biannual – in 2012
	
	

	February
	Secure Conference leaders and conference committee for next year


	Ref Papers in
	Face to face – Mel Airport  21st February
11-4pm

	March
	Term deposits renewed each three months March onwards.


	AVETRA News 1
Agree Conference 2012 Location
	Tele – March 23rd

	April
	Executive dates for teleconferences
	Conference

Announce Conference 2012

Location
	27th 10.30 -1  F/F Pre Conference 

28th AGM

	May
	Set Face to Face meeting for executive and location.

Monitor finances at each meeting

Insurances to be reviewed annually in May - Term deposits
	Research Today

May issue

From Conf 2012

Committee
	Tele – May 25th

	June
	OctVet planning starts in June

Invite VIPs such as DEEWR, NCVER, Campus Review to conferences as Key Notes


	IJTR June Issue

AVETRA News 2

Conference 2012 Date and Hotel
	Face to face – 

Mel Airport

June 22nd
11-4pm



	July
	
	(NCVER No-Fills)
	

	August
	Tax returns monitored each August

Term deposits
	
	Tele - August 3th

	September
	Review OctoberVET – for Website

Seek offers for next conference 

Monitor Secretariat every 3 years
	AVETRA News 3

VET network conf.
	Tele – Sept 14th

	October
	OctoberVET activity

Conference 2011 paper call
	OctoberVET

Austafe conf
	Tele – Oct 26th

	November
	Ambassador and New researcher calls start in November

Term deposits
	Research Today

November issue
	

	December
	Executive calls for nomination are in January 2012 (change this).

Executive dates for 2012/13
	IJTR – Dec Issue

AVETRA News 4
	Tele - Dec 7th

	January
	Annual GM is called in January.

Awards are Bi-annual – in 2012
	
	

	February
	Secure Conference leaders and conference committee for next year
	
	F/F – Feb 17th
Melbourne

	March
	Term deposits renewed each three months March onwards.
	AVETRA News 1
	Tele – March 21st

	
	
	
	F/F 10.30-1 before w/s @ conference 11/4/2012 & 3.4.2013


The President, Vice President, Treasurer and Secretary as AVETRA Officers may form a decision-making group for urgent business between meetings.
LBP 15/04/11
